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WSCP Operational Working Group Terms of Reference 2024 
Purpose: 
To realise the strategic ambition of the partnership to safeguard and promote the welfare of babies, 
children, and young people. 
 

1. Governance / Accountability 
 

The WSCP Operational Group sits below the WSCP Executive and is in place to ensure the effective 
delivery of all the activity of the Partnership and is held to account by the WSCP Executive.  
 

2. Membership  
 

The Operational Working Group will contain within its membership each of the working group chairs 
to ensure effective sharing information, communication and activity. 
 
Members must be of enough seniority to make decisions on behalf of their organisation, 
acknowledging that school members are representative rather than decision makers on behalf of all 
schools.  
 

Agency  Role Named Lead 

Childrens Services Head of Practice and Principal Social Worker / Chair Louise Jones 

SWL ICB  Designated Doctor for Child Safeguarding for Wandsworth / Chair  Dr Peter Green  

Adults Social Care Head of Professional Standards & Safeguarding (Adults) Virindar Basi 

Childrens Services Head of Children’s Commissioning  Pasquale Brammer  

Childrens Services Head of Service: Advice Support and Help Iain Low 

Childrens Services Strategic Lead for Family Hubs and Early Help Jennifer Stapleton 

CLCH CLCH Named Nurse Safeguarding Children Wandsworth Aileen Hamilton 

CLCH CLCH Head of Safeguarding  Lucy Putney 

CLCH Associate Director of Safeguarding CLCH NHS Trust Trish Stewart 

Community Safety Vulnerabilities Manager Miranda Hibbert 

Education (LA) Head of School Participation and Performance Andrew Hough 

Housing  Regeneration Project Officer / Housing Safeguarding Lead  Martina Kane 

ICB ICB Designated Nurse for CLA Ene-Ojama 

ICB ICB Designated Nurse Safeguarding Children Lin Graham-Ray 

Mental Health Roehampton Priory  Juliana Wiredu 

Performance & Improvement  Performance Manager Children’s Services Performance Team  Maria Theodosi  

Performance & Improvement  Performance Manager Children’s Services Performance Team  Jean Mallo 

Police DI Children and Partnerships SW BCU Tim Hillier 

Prison Service Governor HMP Wandsworth Katie Price 

Probation Head of Service for Probation in Wandsworth Kirsty Addicott  

Public Health  Senior Public Health Lead Kate Jennings 

Schools Principal of Nightingale Community Academy Andre Bailey 

St Georges Hospital Head of Safeguarding  Daisy Tate 

St Georges Hospital Named Nurse for Children and Young People TBC 

WSCP Business Team WSCP Business Manager Kamilah McCalman 

WSCP Business Team  WSCP Senior BSO Madelene Armstrong 

 
 
3.  Frequency of meeting 

 
Meetings will take place six weekly.  
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4. Objectives  

 
o To build and strengthen relationships between partners to ensure effective safeguarding 

and collaboration so babies, children and young people live safe, happy, fulfilled lives and 
their voices are heard 

o To work closely with the Anti-racist group to ensure the Operational Group activity is 
embedded in anti-racist and anti-discriminatory practice  

o Consider reflect and action ‘stubborn / wicked’ safeguarding concerns in the borough that 
are already known in Wandsworth by partners 

o To develop a robust multi-agency dataset and to agree dates for quarterly reporting 
o To use data to challenge partners and to quickly identify areas for improvement &   scrutiny 
o To agree QA processes that will evidence impact of the WSCP group activity on improved 

practice and outcomes, maintaining a strong grip on timescales and expectations, including 
oversight of LCSPR Action Plans. 

o Reporting into Executive quarterly and by exception on the progress of all working groups 
o To ensure all multi-agency policies and procedures are reviewed and updated in line with 

national guidance and legislation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Date for review: September 2025 
Chairs: Louise Jones / Dr Peter Green 


